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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

SPECIAL MEETING 
TUESDAY, JANUARY 12, 2021 

@ 9:00 A.M. 
 

The special meeting of the Martin County Board of Commissioners was called to order at 9:00 
a.m. by Chairman Elliot Belgard via WebEx (videoconferencing due to the COVID-19 Virus 
pandemic).  Commissioners present were Smith, Koons, Flohrs, and Belgard.  Commissioner 
District #2 is vacant.  Also present were Scott Higgins, Martin County Coordinator, Jessica 
Korte, Auditor/Treasurer, Terry Viesselman, County Attorney, Leigha Johnson, Human 
Resources Manager, Rod Halvorsen, City of Lakes Media, Julie Walters, Administrative 
Assistant, and members of staff and public (via WebEx). 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the January 12, 2021 
Special Board of Commissioners meeting with the following addition: 4.4 Security Briefing on 
Potential Protests at County Government Office Buildings.  Roll Call AYES:  Commissioners 
Smith, Koons, Flohrs, and Belgard.  NAYS:  None.  Motion carries. 
 
Scott Higgins, Martin County Coordinator, was present to note the Board is being asked to 
approve and establish a County Relief Grant Program to aid in relief for small businesses 
impacted by the recent closures due to the COVID-19 Virus pandemic.  Higgins went on to note 
Martin County has been allocated $389,816.31 in County Relief Grant Funds for grants to small 
businesses within the County.   
 
Jessica Korte, Auditor/Treasurer, was present via WebEx and reviewed Martin County’s Relief 
Program Grant Requirements including: 
 
Businesses that have been adversely impacted by the COVID-19 pandemic that meet the 
following eligibility criteria may apply to receive grants up to $10,000.00 to cover eligible 
expenses.  (If funds exist to cover more than $10,000.00 in eligible expenses, larger grants may 
be awarded at the discretion of the County). 
 
The grant application will be available starting January 12, 2021.  Applications will be accepted 
through February 12, 2021. 
 
GRANT REQUIREMENTS 
 
Eligible Businesses 
Business must meet all criteria to be eligible 

• Profit or non-profit business with a physical location in Martin County. 
• Registered and in good standing with the Minnesota Secretary of State (if required). 
• Current on all property taxes. 
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• Demonstrate a negative impact by an Executive Order related to the COVID-19 
pandemic. 

• Have no current tax liens on record with the Secretary of State as of the time of 
application for grant. 

• Were impacted by an Executive Order related to the COVID-19 pandemic. 
 
Ineligible Businesses 

• Corporate chains, multi-state chains (franchise owners are eligible). 
• Businesses that derive income from passive investments; business to business 

transactions; real estate transactions; property rentals or property management. 
• Businesses comprised of legal practitioners, insurance sector, or financial institutions. 
• Businesses that derive any income from adult entertainment. 
• Businesses that are permanently closed as of the date of application. 

 
Eligible Expenses 
Expenses must have been incurred during the COVID-19 pandemic beginning on March 1, 2020.  
Expenses that have been paid by another CARES Act program (i.e. PPP, EIDL, SBEL, SBRG, 
PUA) are not eligible to be reimbursed under this grant program. 

• Rent/mortgage – Home-based businesses may only be reimbursed for a percentage of 
their rent/mortgage equal to the percentage claimed as a home office on their income tax. 

• Utilities – Home-based businesses may only be reimbursed for a percentage of their 
utilities equal to the percentage claimed as a home office on their income tax. 

• PPE. 
• Operating Expenses related to re-opening. 
• Payroll expenses. 

 
Documentation Required 

• Evidence of a negative business impact related to an Executive Order related to the 
COVID-19 pandemic.  Applicants should submit documentation that best demonstrated 
the impact.  A comparative profit and loss statement from 10/1 – 12/31/2019 and 2020 is 
required 

• Business filing with Secretary of State. 
 
Korte next reviewed the Martin County Relief Grant Program Application including if the 
business was directly referenced in an Executive Order; if the business was indirectly impacted 
by an Executive Order; Previous Funding Information; Application Requirements; Grant 
Program Policy; Application Questions contact information; and that completed applications, 
with all required documentation, can be submitted to the Fairmont Chamber of Commerce and 
must be received by end of day on February 12, 2021. 
 
After review and discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign 
resolution approving the creation and implementation of the Martin County Relief Grant 
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Program to local businesses funded by the State of Minnesota through the Minnesota Department 
of Employment and Economic Development (MnDEED). 
 
R-# 13/’21 

 
A RESOLUTION APPROVING THE CREATION AND IMPLEMATION OF THE 

MARTIN COUNTY RELIEF GRANTS PROGRAM TO LOCAL BUSINESSES FUNDED 
BY STATE OF MINNESOTA THROUGH THE MINNEOSTA DEPARTMENT OF 

EMPLOYEMENT AND ECONOMIC DEVELOPMENT (MNDEED) 
 

WHEREAS, the County of Martin is supportive of its local businesses; and, 
 
WHEREAS, the local business community has been severely impacted by the closures by 
Executive Orders required to protect the health of the public as part of COVID-19; and,  
 
WHEREAS, the State of Minnesota has allocated  Relief Funds for Counties, as  authorize by 
Laws of Minnesota 2020, 7th Spec. Sess. Chapter 2, article 5 to Minnesota County Governments, 
which allow the County to make grants to local individual businesses within Martin County to 
cover eligible expenses as established by the Program; and,   
 
WHEREAS, the County of Martin, MN has been allocated a $389, 816.31 in Relief grants; and 
is making every effort to support local businesses during these difficult times.  
 
NOW, THEREFORE, BE IT RESOLVED, by the Martin County Board of Commissioners as 
follows: 

1. The County of Martin County, MN is establishing and implementing a County Relief 
Grants Program for local businesses that will provide grants in an amount up to $10,000 
to eligible businesses.  
 

2. The County of Martin County, MN will fund the grant program with funds allocated to 
Martin County by the Minnesota Department of Employment and Economic 
Development (MNDEED) in the amount of  $389, 816.31, which includes, as allowed by 
law,  the use of the funds by the county to administer the Grant Program; and 
 

3. That businesses must meet  the  criteria established by the County Board to be eligible for 
grant funds (attached to this resolution); and as required by the law; and  
 

4. That the grants under this program must be awarded by March  15, 2021 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, said resolution was duly 
passed and adopted this 12th day of January, 2021. 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
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        Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 
 
Roll Call AYES:  Commissioners Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 12th day of January, 2021. 
 
Higgins noted that approximately $9,000.00 has been included in Martin County’s Relief Grant 
Funds for the grant application process and the Fairmont Area Chamber of Commerce has 
offered to provide Administrative Services related to the economic assistance grants generated 
through the Martin County Relief Grant Program for $100.00 per application.  Any printing will 
be provided at a cost of $0.03 per page.  Higgins went on to note additionally Martin County will 
agree to hold the Fairmont Area Chamber of Commerce harmless for any loss, damage, or legal 
liability while completing the services.  The cost of application expenditure for Martin County 
will be capped at $8,000.00 even if the per application costs exceed that amount.  Higgins 
reviewed the Administrative Services that will be provided by the Fairmont Area Chamber of 
Commerce including: 

• Accept Grant Applications 
• Check needed documentation 
• Communicate need for additional documentation to applicants 
• Collate all applications in spreadsheet for committee to review 
• Answer applicants’ questions 
• Present all qualifying applications to the grant evaluation committee 

 
After review and discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign the 
Administrative Services Contract in the amount of $100.00 per application with the Fairmont 
Area Chamber of Commerce related to the economic assistance grants generated through the 
Martin County Relief Grant Program.  Roll Call AYES:  Commissioners Smith, Flohrs, Koons, 
and Belgard.  NAYS:  None.  Motion carries. 
 
Chera Sevcik, Executive Director/Community Health Services Administrator-Human Services of 
Faribault and Martin Counties, was present via WebEx and noted F-M Human Services is in 
search for a space to use for COVID-19 immunization clinics which are expected to be an 
ongoing need through the summer of 2021 and had heard mention that perhaps the County 
owned building (front office) located at the 1200 North State Street (Fairmont) Storage Facility 
could be used as the location for public immunizations.   
 
Discussion ensued pertaining to current use of the County owned facility. 
 
After discussion, 
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Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, after consideration of request to use a County owned 
facility to serve as a COVID-19 immunization location, hereby approve and authorize the use of 
the County owned building (front office building) located at 1200 North State Street (Fairmont) 
to be used as a public location for COVID-19 immunizations provided by the Faribault-Martin 
County Human Services; and to authorize development of Facility Use Agreement between 
Martin County and the Faribault and Martin County Human Services Joint Powers Board.  Roll 
Call AYES:  Commissioners Flohrs, Smith, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Sevcik updated the Board on the availability of the COVID-19 vaccines in Martin County. 
 
Jeff Markquart, Martin County Sheriff, was present via WebEx and provided a briefing on 
potential protests at county government office buildings, which may be related to the recent 
protest at the Capitol in Washington D.C.  
 
With no further business to wit, Motion by Commissioner Koons, seconded by Commissioner 
Flohrs, to adjourn the meeting.  Roll Call AYES:  Commissioners Smith, Flohrs, Koons, and 
Belgard.  NAYS:  None.  Meeting adjourned at 10:13 a.m. 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
        Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 
 


